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Phase One: Talk About It
• Early & Often 

• If it’s last minute: Anger, Disillusion, Distrust and Resentment 
can result 

• Highlight it when you review your group agreement



Phase One: Talk About It
• Positive Terms 

• You see more friends weekly at Sunday services 

• You get to help with raising More & Better Disciples  

• Somebody did it for you



Phase One: Talk About It
• Big Picture 

• Northridge keeps growing - We have a responsibility to help 
guests find community too 

• 1 Million people in greater Rochester Area not connected to a 
Gospel preaching church



Phase Two: Prepare For It
• Share Leadership Roles 

• Split up as many leadership roles as you can
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Phase Two: Prepare For It
• Share Leadership Roles 

• Split up as many leadership roles as you can 

• The less the leader does the better



Phase Two: Prepare For It
• Keep Inviting New People  

• Keep pushing for new people 

• Helps multiplication happen more naturally



Phase Two: Prepare For It
• Add Co-Leaders 

• Overstock your lead team (3-4 co-leaders) 

• Invite to trainings / Share roles & facilitation



Phase Three: Do It
• Determine Best Style of Multiplication 

• Examine different styles   

- 50/50 

- Missionary 

- Super Groups 

• Consult with your coach (as needed)



Phase Three: Do It
• Determine Best Time 

• Pray as a leadership team  

• Set a date for multiplication 

• Most often the beginning of a new trimester
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Phase Four: Celebrate It
• Plan a Launch Party 

• Celebrate the new group 

• Pray for each other



Phase Four: Celebrate It
• Keep In Touch 

• Send multiplication updates back to old group 

• Connect on Sundays 

• Plan a party for both groups after the trimester 

• Periodically or regularly reunite the groups



Phases of a Healthy Multiplication

1. Talk About It 

2. Prepare For It 

3. Do It 

4. Celebrate It
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