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1. Prepare Your Group
● Talk About It Early and Often
● Make Positive Statements
● Invite People
● Develop Leaders
● Pray Together



2. Make A Plan
● 4 Multiplication Models:

○ 50/50
■ Relationships, Location, Spiritual Maturity, Stage of 

Life
○ Missionary

■ Current Leaders Go/New Leaders Stay
■ New Leaders Go/Current Leaders Stay

○ Supergroup
○ Merger



2. Make A Plan
● Set A Date



3. Throw A Party




