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7 Steps



Pray all the time!

Every great small group leader has had someone praying
for them.

“Is prayer your steering wheel or your spare tire?”

Corrie ten Boom



Pray all the time!
This is God’s group not yours.

Rejoice always, pray continually, give thanks in all

circumstances; for this is God’s will for you in Christ Jesus.”
1 Thess. 5:16-18



Pray all the time!

When we are at our weakest he is at his strongest.

“Prayer is the open admission that without Christ we can do

nothing. And prayer is the turning away from ourselves to

God in the confidence that he will provide the help we need.”
John Piper



Identify liberally!

Lighten up!

Create an environment that reveals their next
step.

We have to guard against “they aren’t ready”
thinking.




Invite the masses!

Cast a vision for a culture of action. Acts 2:46-47
Start small.

“Most leaders are trying to figure out the right strategy. The best leaders
are obsessed with empowering the right people.”
Craig Groeschel
Encourage any attempts to initiate.
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Invest intentionally!




Your turn!



What is YOUR next step?









