
New Leaders Breakout

1. What’s the DNA of Northridge Groups?
Goal for Groups

● For everyone to experience Biblical Community.
Community Group ABC’s

● A - Apply The Bible
● B - Build Relationships
● C - Care for Each Other

2. Why Do We Need Groups?
● Cultural Condition
● Biblical Mandate
● Spiritual Growth

3. Why Do We Love Leading Groups?
● Get to watch God at work
● Get to be the church
● Get to see people find their spot
● Get to serve as the hands & feet of Jesus

4. Do I Qualify To Lead?
Requirements

1. Growing Relationship with Christ
2. 1 Trimester in a Northridge Group
3. Church Member
4. Time, Capacity
5. Agreeing to Group Leader Behaviors

5. What Do Leaders Do?
Responsibilities:

1. Organize Weekly Meetings
2. Take Group Attendance
3. Update Online Search Profile
4. Communicate with Group Members
5. Pray for Group Members
6. Raise Up New Leaders
7. Multiply Your Group
8. Meet with Your Coach
9. Attend Trainings

Group Leader Essentials:
1. Pursue Christ
2. Cultivate Relationships
3. Promote Participation
4. Model Authenticity
5. Provide Care



6. Replace Yourself

Resources:
● NorthridgeLeaders.com
● My.NorthridgeRochester.com
● RightNowMedia.org
● NorthridgeBeyond.com
● NorthridgeEquip.com
● ReGroup Trainings
● Your Coach
● Group Schedule Sample
● Herding Cats Video

7. How Do I Get Started?
Next steps:

● Fill out card
● Talk with your Group Leaders
● Fill out Leader Application
● Take next Membership Class


